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> 3 types of healthcare IT service providers

A ( : I o
Healthcare supplies and . .

equipment companies (S&E) Software companies Medtech companies
+ Established relationships with hospitals + Suppliers of software solutions to various + Most comprehensive in terms of service
» Focusing on providing specialized medical business fields, including healthcare offerings, usually provide both general and
solutions like PACS, LIS as supplementary + Most offer only general services to specialized packages
product to lab equipment and modalities hospitals and clinics, also accounting for the + Most updated in terms of technology. with
* Including huge international brands like largest share of this segment some offering new medical breakthroughs
Siemens or Roche + Less advanced in terms of medical expertise, like telemedicine, medical bots
+ Modest number of players across all only a few big players provide RIS/PACS/LIS = Mainly young companies, smaller in
services J L as separate or integrated systems JERN revenue size compared to 2 previous groups )
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Utilizing close relationships with provincial Health Departments, the top three players extensively cover public clients. VNPT's
solution is used by more than 50% of the total 13,800 public health facilities in Vietnam, while FPT provides services to 06 . T e =
Provincial Health Departments and more than 300 hospitals Target customers Key compefitors” distribution channels

< » Distribution channels
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