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1. Implementer_

Consortium for "PHR(A part of OMUSUBI system) and Inventory
Management System Demonstration Study Project for Sustainable NCDs

Critical Illness Prevention in Bangladesh”

17 Representative organization

miup Group: venture corporation in Healthcare sector

1 Participating organizations

Toyota Tsusho Corporation: general trading company in the Toyota
Group

IC Net Ltd.: international development consultation firm in the Gakken
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2. Project Outline_

1 Project Period: July 2023 - February 2024

1 Funding source: Ministry of Economy, Trade and Industry (METI)

of Japan

1 Supervisory organization: Medical Excellence JAPAN (MEJ)

1 Target area: Rajshahi Division (Taherpur, Chapai Nawabganj,
Charghat)
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1 Vision
Improve access to quality healthcare services for all the

people in Bangladesh

1 Mission

Provide an affordable service option for the increasing

number of NCDs patients in rural areas
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Welcome to, Ma Pharmacy

For pharmacies:

RIS
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@ Omusubi

It has been released on June 1, 2023

o\
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Omusubi

Access to health data for Everyone
customized follow up only for you

For medical institutions: EMR

Risk Assessment

System

3 -2 REREEUECHITIILESST—>3>

For patient : PHR

safme (5/7)

Background

In many developing countries where there is a shortage of
medical institutions, pharmacies serve as primary healthcare
providers. This is also the case in Bangladesh, where there are
approximately 220,000 pharmacies (with around 120,000 licensed
pharmacies) for a population of 170 million. These pharmacies
have been functioning as accessible points of health consultation
and primary healthcare providers for the population, as there is a
shortage of doctors and medical institutions in the country.
However, there have been issues where patients with urgency or
high risk who should ideally seek diagnosis from a physician or
receive treatment in medical facilities fail to do so, leading to
worsening conditions. Additionally, there have been instances
where pharmacies have recommended incorrect medication,
leading to potential harm.

Contribution of OMUSUBI.:

OMUSUBI aims to address these issues by connecting pharmacies,
medical institutions, and individuals. It provides seamless
coordination of the "Patient Journey" from "prevention" to "risk
identification" to "diagnosis/treatment" to "recovery" by utilizing
pharmacies as the starting point.

By linking pharmacies and medical institutions through OMUSUBI
and leveraging accumulated data, the system learns from these
interactions. This enables OMUSUBI to offer personalized
assistance in diagnosis, testing, prevention, and prognosis
management for each individual patient. The ultimate goal is to
effectively utilize limited healthcare resources while actively
monitoring the health of each patient, thus ensuring their well-
being.
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System overview (OMUSUBI)

Pharmacy
------ For pharmacies
— < | Risk assessment I
| (iii) Follow- |
h up. »
for patients S >
I pHR P |
patient " ‘
(ii) Treatment
n
ZA
On ¢ =
=wC  UPDATE.
For medical institutions Patient Referral
EMR system
medical
institution

Patient Journey Phase :Prevention (screening)

® System: risk assessment system

® User: pharmacy

® Description: risk assessment (triage) and
referral function to medical facilities for high
risk patients

Patient Journey Phase :Treatment

® System: EMR (Electronic Medical Record)

® User: medical Institutions

® Description:In addition to the management
of patient information, the system is also
equipped with ancillary functions required
for the healthcare infrastructure, such as
accounting. An outsourcing ordering system
will be added in the future to enclose
outsourced testing.

Patient Journey Phase :Follow-up.

® System: PHR (Personal Health Record)

® User: Patients

® Description: Abel to manage patient’s own s
information through their patient journey
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Total(16 JUly 2023 to 315t Jan *all below numbers are No of patient

10.9% 15.3% -
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